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Seeding Sustainability in 

Hospital Kitchens  



 
Objective: Learning to Hold a Successful 

Cooking Demonstration   

Highlight 

Setting Achievable Goals 

Establishing the Framework 

Tapping into Resources  

 



Step 1 Deciding on a Demonstration  

 
 What is the 

Purpose? 

 What do you want 

to achieve?  

 What style do you 

want to follow?  



Step 2 Deciding on your Audience  

 

 Who should 

attend?  

How many can 

you 

accommodate? 

 What’s the 

goal? 
 



Step 3 Rounding up the Talent  

 

 Who will 

demonstrate? 

 Prep Staff 

 Emcee 

 Adding Other 

Speakers 



Step 4 Deciding on a Venue 



Step 5 Deciding when to hold Event 



Step 6 Funding your Event 



Step 7 Coordinating Logistics 

Cooks, prep staff and 

emcee 

Tools & Equipment 

 Recipes 

 Theme 

 Criteria 

 Sourcing ingredients  

Flow & Timing of steps 

Extras 
 

 



Step 8 Promoting your Event   

 

Announcements & Press Releases 

 Professional Networks 

 Social Networks 

 Invite the Media 

 Guest Celebrities  
 



Step 9 Demo Day 

“From Soup to Nuts” 

Setting up 

Prep Ingredients and tools 

Demonstration  

Have fun!  

Reinforce your message through tasting 

Transitioning between presentations 

Engage with Quizzes or Fun Facts 

Cleaning up 

Donate or Compost left-overs 
  

   



Step 10 Making the Message Stick  

Tie your demonstration to a future event 

Contact attendees soon after  

Share recipes 

Cook book 

Recipe cards 

Website 

Video/webinar teaching tool 

Articles & blog entries 

  



Next Steps   

 Build on your successes 

 
 Webinar 

Host a dinner or fundraiser 

 Develop a program 

 YouTube 

http://www.youtube.com/watch?v=6zW_GG

v-1Zs 

 

http://www.youtube.com/watch?v=6zW_GGv-1Zs
http://www.youtube.com/watch?v=6zW_GGv-1Zs
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Resources 

Women’s Health & Environmental Network 

www.when.org   

Culinary Schools 

Farmers Markets 

Sustainable Agricultural Organizations 

Produce Distributor 

Dietary Practice Groups 

http://www.when.org

